January 15th, 2026
Attendees: Rob Harder, Rhonda Cordes, Stacy Parks, Phyllis Rathburn, Melissa Massie, Midge Staples, Jon Shepard
Guests: Judi Hall, Harold Kiesl, Mary Lou Kiesl, Bill Yanda

Notes
Opening at 6:00 PM. Opened the meeting with electing the officers. No officers will be stepping down this year. Melissa was nominated as secretary. Motion carried. Phyllis was nominated for treasurer. Motion carried. Rob was nominated for president. Motion carried.
Minutes from last meeting were read. Rob moved to accept the minutes. Motion carried. 
Treasurer’s report from Phyllis. The biggest change on the budget from this past year is that minimum wage has gone up $1 per hour. Appropriate changes were made for all employees. Building account read out by Rob as he will be taking charge of the account as it had been Judy’s responsibility before she resigned. M&T Bank account looked after by Stacy reported as. Rob moved to accept the treasurer’s reports. Motion carried.
Old Business:
Addressed by Stacy
Community room update: The heat hasn’t been started yet. Our contractor has had other jobs to take care of. We’re still going forward, but dates are not solid. 
Melissa gave an update that we can go ahead and find options for new computers and printer/faxes from TechSoup.
No new grant writing has happened at this point.
New Business:
Addressed by Stacy
We need to remove Judy from bank accounts. Phyllis moved to remove Judy’s name and add Rob’s to all the bank accounts. Motion carried. Phyllis will take initiative with the banks.
Line dance fundraiser has a calendar conflict. The date is now TBD.
Phyllis asked if we needed to look into the phone info from Judy. We determined that it doesn’t need to be done yet.
Opened to the floor
Harold: Question about the money brought in from the letters.
Harold: Question about the tax money advance increase.
Judi: Concern about Helen Francis’s will stating the money was meant for the purchasing of books. The executor needs to contact the library to rectify any issues.
Bill: Commendation on sharpening of parliamentary skills 
Motion made to adjourn by Rob. The meeting ended at 6:30 PM. 
[bookmark: _GoBack]
Action Items
· Melissa will bring in details from TechSoup purchasing new computers and a new printer.
· Phyllis will take the lead on contacting the banks to start the transferring of names on the accounts.
· Rob will take care of any real issues if there are real issues with the will from Helen.
· Stacy will let us know the date for the line dancing fundraiser.
· Next quarterly meeting in April.
